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Outline of Activity 2008

Introduction

There was some upheaval in the INCA team during 2007 combined with a high
demand for services, but as we emerge into 2008 we are probably better
equipped to serve the members in the future. We expect the demand will span
the full range of our services, but the demand for COMAH support will diminish as
the current round of consent renewals comes to an end.

The INCA Board has reviewed the work areas and critical success factors,
resulting in an action plan to improve services, increase communication with
members and strengthen the diversity of membership.

The work for members for 2008 will fall into five broad Cleveland Potash Ltd
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categories: Biodiversity Action Plan

economic development

COMAH / IPPC

biodiversity

partnership working

INCA 2008

and publicity / education

Economic Development

There are a large number of development projects at various stages of planning
and we will assist with the ecological element associated with these
developments.

We will:
- commission a great crested newt survey
- undertake a minimum of one habitat survey

- undertake bird studies associated with various projects from landfill to
energy production that could impact upon waterbird populations

- organise an amphibian rescue in advance of a large construction
project

- advise on ecological landscaping for at least one planned development



- advise on engineering works in a Site of Special Scientific Interest

- advise on ecological monitoring and mitigation connected with at least
one development site

- identify potential mitigation projects to offset the ecological impact from
major developments

- contribute to four consultative groups established through planning
conditions and concerned with separate development projects

- collaborate with the Humber INCA on a project to study the ecological
disturbance from construction activity.

INCA will continue to study potential impacts of
developments on waterbirds andollaborate with
the Humber INCA on this subject

Common Frogt amphibians are relocated
from development sites

3. COMAH and IPPC

There are no IPPC renewals expected this year and the peak for renewal of
COMAH consents has passed. Four sites will require services to assist in the
resubmission of their COMAH safety cases, involving the ecology of the sub-
region and the ecotoxicology of the materials on site.

Requests for COMAH / IPPC reports are expected to be less in 2008, 6t il continue to
assist its members with ecological and extoxicological information when required



